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Assessment Plan

Learning Objectives
· Identify the biggest ‘time stealers’ which reduce productivity and established solutions to reduce or remove their negative impact
· Acquire practical time management skills for scheduling, planning and prioritizing work
· Recognize time management techniques such as effective delegation, confidently saying ‘no’ and negotiating alternative solutions

Assessment Strategy
Purpose:
· Inform: The goal is to help associates understand time management and why it is important 
· Improve: The goal is to improve associate performance of time management
Types:
· Informal Formative: We plan to have small exercises and non-graded quizzes throughout the workshops to prompt discussion to assess knowledge of the topics
· Formal Formative: We will use Socrative and Poll Everywhere to assess if all the workshop attendees understand a topic or if we need to provide a deeper dive

Assessment Measure
· Informal Measure: A rubric is not necessary for this workshop. Survey questions will be asked throughout the workshop to ensure learning (Poll Everywhere, Socrative, and verbal prompts). 
· After activities, the groups will be asked for a reflection on the activity and to share with the class on what was learned. 
